Actions on the Objec
Hell! You Have To G

By Capt. Joe Cleary

arine unitsgain their reputationsthrough
IVI their actions on an objective. Sometimesthat
means we need to get there fast, so we can

surprisethe bad guysor deliver adesperately needed
part for abroken vehicle. When tasked with delivering
Marinesor supplies, Marinedrivers can be counted to
movewith asense of urgency. But driving fast ondirt
roads doesn’t always get you to the broken truck or the
hot landing zone. Hereareafew examples.

“Comm-0! Why Is My Comm Still Down?”

If youwant to seeyour CO stressout inthefield,
look at him when the communication linesgo down.
When you see hiseyesbulgeand theveinin hisfore-
head swell, it meansthe commwill be down for awhile.

When thishappens, the closest communicator is
guaranteed an earful. Most communicatorsdon’t takeit
personally, sincethe problem most likely isanon-
communicator whoisn't following instructionswhile
working the equipment. Inthefollowing Situation, it
wasn't apiece of communication equipment, but a
HMMWV.

With an urgent task to get the comm back on line,
three Marinesjumped intoaHMMWYV and raced
acrossafield toward acommunication “retrans’ site.
Thedriver, seeingabumpintheroad, let off the gas—
toolittle, too late. Beneath the HMMWYV was agaping
tank ditch, and the Marinesdidn’t stand achance of
flying over it likethe stunt meninthemovies. The
HMMWYV hit theditch at 35 mph with crushing force,
flipping over ontoitsroof. The good newswasthat all
three Marineswerewearing their flak jackets, helmets,
and seatbelts.

TheMarineridingin thefront passenger seat suf-
fered cutsand bruisesto hiseyesand face. He ended
up inthehospital for eight daysand was out of work
for three weeks. Thedriver and rear passenger walked

away with cutsto their legs, whilethe HMMWYV was
totaled.

Thedriver had exceeded the speed limit for the
training area, and did so over unfamiliar terrain. His
sense of urgency can be applauded, but hisinattention
got the best of him.

When communication lines stay down, we become
extremely vulnerable sincewe can't call for amedevac
or fire support when we need it. Maybethat explains
why COs stress.

How Soon Do You Need To Get There, Sir?

During adesert training exercise, alance corporal
and acaptain weretravelling along
amajor supply routetoanLZ. As
their HMMWYV entered acurve, it [
began to slide on the sandy road, \
and thedriver couldn’tregain
control. Thevehicledid until its
wheelsstruck asand berm,
which propelledtheHMMWV
into theair and sent the two
Marinesflying. Miraculoudly,
thelance corporal suffered only
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several cutsto hishead. The captain was not so fortu-
nate; he broke hisback.

Thedriver wasdriving 45 mph when the speed limit
was 30. Neither Marine waswearing his seatbelt or
helmet, despite arequirement to do so.

Some Marines Just Don’t Listen

When Marinestrain aboard their base, speed-limit
signsareusually posted to remind them of the safe
driving speed for theexisting road or terrain. But such
warning signsare not alwayspresent in foreign coun-
triesand in some areas we operate. Theseinstances
test our leadership skills. Asleaders, webrief our
Marines on what we expect, recon theterrain, enforce
ordersand discipline. Thetime comeswhen we haveto
send Marinesto thefield, and trust them to make the
right decisions. A company’sleadersdid all thesethings;
unfortunately, not every Marinelistened.

The company was operating in amountai nous desert

' when a5-ton truck broke down. Needing apair of
good hands, adriver and a
St mechanic weretoldto link
. up with thetruck and
get the 5-ton running

—
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and back on theroad. Halfway to the breakdown site,
they entered acurve on adirt road and began to fishtail.
TheHMMWYV'’smomentum was uncontrollable, and it
rolled several times, catapulting both Marines out of the
vehicle. Both were taken by medevac to alocal hospi-
tal. Thedriver, acorporal, wastreated for aconcus-
sion. He stayed in the hospital three daysand was out
of work for 16. The mechanic, aPFC, had severe
bruisesto hisback and legs. He spent two daysinthe
hospital and 15 daysfrom work. TheHMMWYV had
$2,000in damage.

Driving off-road takes
a different set of skills
and mindset because
it’s often unpredictable
with steep, uneven, and
soft terrain.

Again, both Marineswere not wearing seatbelts.
Just beforethe vehicleflipped, the driver and passenger
estimated they were driving 40 mph on unfamiliar and
rugged terrain.

At the start of thisoperation, company |eaders had
gathered all the driversand told them not to go faster
than 20 mph, and to drive more slowly around turns.
They also talked about therough terrain that the drivers
should expect to see.

Theunit leadersdid theright things. The Marines,
however, failed to step up to the plate and show they
had self-discipline and asense of responsibility.



Hot Chow, It’s Urgent!

“Devil Dogs! Put away your MRES. You' re getting
hot chow thismorning,” acompany gunny yells. It'snot
often you hear something so sweet coming fromthe
gunny, especially when you' reinthe middle of adesert,
andit’sfreezing. “Wait aminute. Hot chow isnot
coming. Get out your MRES,” the gunny then says.
Doesthissound familiar? If so, thisstory explainswhat
might have happened to your hot chow.

After delivering hot morning chow to onerifle
company, adriver and amessman had one more unit
ontheir schedule before calling it quits. They already
were late and knew that delivering cold chow to a
bunch of gruntswasn’t agood idea. The road leading
to the unit was steep, had some sharp turns, and was
severa milesaway. Whiletraveling at 40 mph, the
driver entered asteep turn where the sun blinded him,
and helost control of hisHMMWYV. Thevehicle
fishtailed toward the edge of the road and rolled over,
sending chow everywhere.

Thedriver dislocated hiship, washospitalized for
16 days, and lost 22 more workdays. The messman
broke hisfoot, fractured both sides of hispelvis, and
cut hishead, which required eight stitches. Hewas
hospitalized five days and was out of work for 37 days.
The HMMWYV had $3,314 in damage. Both were
wearing seatbelts. The passenger waswearing his
helmet and flak jacket, but the driver wasnot. The
speed limit inthetraining areawas 30 mph not 40.

Inthe desert, adriver might get away with 40 or 50
mph on astraightaway. But what happenswhen the
terrain changes unexpectedly or atire blows?

When a HMMWV Ride Becomes a Medevac

At the end of acompany’sgunnery exercise, a
Marine and hisassistant driver weretasked with picking
up two road guards. Thetrip back to the range, where
therest of company was, got cut short when the driver
made asharp turn and lost control of hisHMMWV. |t
rolled, g ecting thedriver and front passenger. Thetwo
road guards, who wereriding in back, also got tossed.
TheMarineswerewearing their flak jacketsand helmets,
but they were not wearing their seatbelts. Three of the
Marineshad to beflownto ahospital for treatment.

Routinetaskslike picking up Marinesto return them
to the company areashouldn’t haveto end with an
airborne medevac. Speeding on dirt roads continuesto
bethe primary cause of most HMMWV mishaps,
includingrollovers. TheHMMWYV cantravel 40to 50
mph on asphalt roads, under ideal conditions, andit’'sa
proven off-road vehicle, but like any other car or truck
it too haslimits. Driving off-road takes adifferent set of
skillsand mindset becauseit’s often unpredictable with
steep, uneven, and soft terrain. Washouts can be com-
mon, and vegetation can hide many dangers. Next time
you findyoursdf driving off-road, remember what your
SNCO said about the speed limit and terrain, and follow
the SOP. Drop your speed anotch, and get to your
objectivein fighting shape. Gunny will be pleased. 6~
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